Seniour and junior supervisor research topic application for the
IPhD Programme in Regional Development, 2023-24

Name/position of the senior supervisor: Norbert Sipos, PhD
Highest academic degree : PhD

Title of the suggested research topic:
Project management approaches and practices — the regional impact

The international relevance, importance, and timely of the research topic:

The past decades have been based on joint work in projects, but the related knowledge is
contingent, and the selection of appropriate methods is questionable. Traditional project
management practices are often too rigid, while agility and new approaches are not
implemented according to their actual effects; the system lacks solutions, approaches, and
training that support the transition. The system diagnostic approach itself is a series of attempts,
while poor project management results in a loss of resource efficiency.

Both in Hungary and within the European Union, development and the elimination of regional
differences are based significantly on tender resources. Project management logic and a holistic
approach are also necessary for writing the application, since the competition is increasing, and
already at the time of submission, the application must be able to illustrate the applied
approaches, the planned project documentation procedures, and the indicators necessary to
success evaluation. Project management, as an independent research topic, is not a viable one.
Still, at the same time, the support of each topic through the elements related to the broad area
of project management, its qualitative and quantitative approach means a novelty and
publication potential that contributes to a deeper understanding of the field, and the theory and
to connect the practice.

Which UP-FBE research could the PhD candidate join?
The FLOW Management Research Team deals with managing several projects and
implementing research through the project methodology.

Possible research directions:

- Examining the differences of a university technological spin-off project according to the
method/the territorial effect

- Examining the characteristics of agile project management techniques/the territorial effect
- Transitions between traditional and agile project management in EU/EU regions

The supervisor's expertise and experience in the research field

| participated in the implementation of several university projects, and as the person in charge
of several sub-projects, | was responsible for keeping the projects focused on their goals and
ensuring their implementation. I have experience in writing and implementing several tender
projects, and since 2016 | have been a permanent project evaluator at the Tempus Public
Foundation.

The most important publications in the research field over the last five years
- Sipos, N., Pap, N., Gonda, T., & Jarjabka, A. (2021). Feasibility and Sustainability Challenges
of the Siileyman's 2 Tirbe Cultural-Tourism Centre Project in Szigetvar, Hungary.
Sustainability, 13(10), no. 5337 https://doi.org/10.3390/su13105337 (Q2, H=106, SIR=0,664)
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