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Short Strategic management focuses on the organization as a whole and its
Description: | interactions with its environment. The corporate world is in the process of

transformation driven by information technology and globalization. Strategic
management takes a panoramic view of this changing terrain. It attempts to show
how large and small companies can be more effective and efficient not only in
today’s world, but in tomorrow’s as well.

Sessions (weeks):

1 Strategic Process

2 External Environment

3 Five Forces Model

4 Internal Environment

5 Business Level Strategy

6 Corporate Level Strategy

7 Strategy Implementation,

8 Midterm Exam

9 Product Development

10 Service Development

11 Market Development

12 Rivalry

13 Strategic Leadership
Rationale Strategic management is primarily concerned with environment, corporate
Including objectives, resources, core competencies, and competition, organization and
Aims: corporate culture. Aim: How to compose these components to be successful

in the international competition.

Learning After completing this module, students will be familiar with the environmental
Outcomes: factors, the strategy making process: how to formulate and implement
Knowledge strategies in a rapidly changing competitive international environment.
Learning The students will be able to analyze and handle complex strategic situations
Outcomes: in an international environment, will be able to apply up to date strategic
Skills management principles and tools. Teamwork, including the ability to lead, team

selection, delegation, development and management.




Teaching and

The course consists of lectures, case study analysis, group work,

Learning presentations. Continuous learning is required: the learning process is

Strategies: checked at each class through presentation, case discussions and problem
solving.

Assessment Final mark:

Scheme:

o 40% class performance including: weekly discussions, group work and
deliverables

e (15%) midterm exam

e (45%) final exam (Case Study analysis + Discussions on theories and
practices)
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